MENTAL HEALTH IN SCHOOLS
INTERNATIONAL STUDY VISIT
United Kingdom, Birmingham,
3-5 July 2019

About Minds
Ahead:
Minds Ahead is the leading
social enterprise for driving
system change in the field of
school mental health in the
UK. Our vision is for our
schools to be world leaders in
mental health.
Mind Ahead works with
forward-thinking schools,
universities, think tanks,
charities, local authorities,
strategic partners and
influential leaders to bring
about change at the system,
school and individual level to
improve mental health in
schools.
Minds Ahead designed and
are delivering the UK’s first
Masters for School Leadership
of Mental Health and
Wellbeing and have
partnered with Leeds Beckett
University to create The
Carnegie Centre of Excellence
for Mental Health in Schools.
An innovative partnership
dedicated to strengthening
mental health in schools
across the UK.
www.mindsahead.org.uk

Who Should Attend?
This course is aimed at Senior
Leaders who currently hold or
are interested in taking on a
role focused on wellbeing or
school mental health. This may
include but is not limited to
Head Teachers or Deputy
Heads with a Wellbeing remit.

This groundbreaking international school mental health study visit will
inspire new approaches to leading this crucial area. You will create a
network of global school leaders driving best practice that supports all of
your pupils to achieve.
During the three-day study visit, you will deepen your understanding of the
whole school approach to mental health by sharing skills, knowledge and
experiences from their schools and local context. Participants will meet
school leaders who are pioneering this agenda, visit UK schools awarded
for their work on mental health and attend the UK’s Mental Health in
Schools Knowledge Exchange.
Join school leaders from the UK and abroad to deepen your understanding
of how your school can provide the strongest possible mental health
support for all of your students and staff. Develop an international
network of leading practitioners when it comes to mental health in schools.
This is open to school leaders from primary or elementary as well as
secondary or high school colleagues.

A whole school approach to mental health – this study visit adopts a
universal and positive approach to mental health. We explore the strategies and
actions that schools can take to strengthen the mental health of all of their
students and staff. No mental health qualifications or training are required.
“Fantastic network and ideas sharing! Great materials partnered by Minds
Ahead, really seeing national changes. So glad that our schools are embedding
and driving this forward within the region!”
– Emma Wilson-Downes, Assistant HT

Young people
are more likely
to report
suicidal
thoughts than
any other age
group
APMS (2014) cited in
Mental Health
Foundation. (2016),
pg. 23.
FundamentalFacts

Agenda:
DAY 1:

Mental Health
Knowledge
Exchange
testimonials:
“I have to reflect on what
has been a very informative
and clear message about
school mental health. One,
let’s start at the top and set
an example for all and two,
let’s be brave and make the
changes we believe in!”
Delegate in 2017
“At the Mental Health in
Schools Knowledge
Exchange! Some fantastic
discussion around
supporting staff and young
people in schools.”
Delegate in 2017
“So many ideas and such a
supportive atmosphere inspiring!” 2018 delegate
“Great ideas that can be
implemented easily”
2018 delegate

Receive expert lectures and workshops from Minds Ahead colleagues and school leaders who
are leading mental health across their schools:
• Minds Ahead CEO and Founder, Dean Johnstone - the importance of the whole school
approach to mental health and the system and policy frameworks to enable change
• Minds Ahead Learning and Development Manager, Shelly Masters - discussing how
schools are developing resilient students to improve mental health.
• Headteacher of Eyres Monsell Primary School, Kerry Hill - Eyres Monsell was the first
school to obtain the School Mental Health Quality Award and the first school to receive a
Princess Royal Training Award, for their mental health training and development. Kerry
will be sharing how she has driven the mental health agenda successfully. This is will be
the primary school we will be visiting on Day 2.
• Lead Resilience Mentor of Saltley Academy (secondary school), Dawn Dance - Saltley
Academy has recently achieved Gold for Unicef’s Rights Respecting Schools Award (RRSA)
and is known as a leading school in the area for supporting students mental health and
wellbeing. This will be the secondary school we will be visiting on Day 2
• Delegates will share their experiences of leading mental health in their schools and build a
professional network of global school mental health leaders.

Day 2:
Visit to a mental health award-winning UK school.
You will visit either Eyres Monsell Primary School or Saltley Academy high school dependent
on your preference. These schools have been recognised for their work in adopting a whole
school approach to mental health. This means that they have being recognised for having
effective strategies for supporting their students’ mental health, providing staff training on
mental health, having strong links with specialist services, working effectively with parents
and supporting their staff wellbeing. There will be opportunities to meet and ask questions of
students and teachers. At the end of the day you will share the learning from the different
schools. You will also evaluate how you can apply these strategies in your school.

DAY 3:
Annual Carnegie Centre of Excellence for Mental Health in Schools Knowledge Exchange.
Experts working in education and mental health share practical and usable examples of how
to improve the resilience, wellbeing and mental health of your students and staff. With over
100 school leaders from across the UK and abroad attending this key event, you will learn the
latest thinking on mental health in schools. This is the UK's leading opportunity to discuss
mental health in schools in depth with like-minded colleagues. Speakers include leaders of
teacher wellbeing and experts in how to discuss mental health with parents. Topics include
what it means to be an effective Mental Health and Wellbeing Lead; the importance of mental
health governance; why supervision is key for school teachers and how this can occur; and
school leaders discussing how to lead an effective peer mentoring scheme along with many
more.

Costs - £1475 per participant includes:
•
•
•
•
•
•
•
•

Skype or phone call in advance of the visit to ensure you are fully prepared and ready for the visit
Access to an exclusive online community which can be used before, during and after the study visit to share
ideas and resources, deepen communications and maintain the discussions
Printed materials and handouts during the three days
Three night’s accommodation and breakfast in a 4* hotel (TripAdvisor rating) in the city centre with Wi-Fi and an
onsite mini gym
Meals and refreshments throughout the three days
Travel to and from the schools for the visits
Delegate fee for the Carnegie Centre of Excellence for Mental Health in schools Annual Knowledge Exchange
Certificate of attendance

A limited number of spaces are available to ensure high quality learning and sharing.
Please email Shelly at info@mindsahead.org.uk to express your interest in attending by March 11th 2019

Key speakers:
Dean Johnstone
Founder and CEO, Minds Ahead

Dean launched his own social
enterprise, Minds Ahead, to
address mental health from a
school perspective and draws
on the relationships with
senior colleagues in the
education and mental health
which
support
sectors which support sectors
this work.
Within
monthsthis
of
starting his new organisation, Dean developed a
partnership with Leeds Beckett University to launch
the UK’s first university centre for mental health in
schools. Dean has written and is currently delivering
the UK’s first Master’s in school leadership of mental
health, has secured international mental health in
schools training programme partnerships and
regularly speaks at conferences, workshops and
briefing events. Dean has also worked with a leading
think tank to produce a report on the mental health in
schools.

Kerry Hill
Headteacher of Eyres Monsell
Primary
Eyres Monsell Primary School,
a city school in Leicester.
Drawing from a disadvantaged
catchment within the lowest
10% deprivation nationally;
mental health, well-being and
or work
Special
mindfulnesss are at theImprovement
heart of the schools
and
culture to support children to overcome barriers and
grow as individuals – within and beyond the school
gates. In 2018, after five years in post as Head teacher,
the school received a Good grading at OFSTED – the first
in its history having previously been graded as Requires
Improvement or Special Measures. In 2018 the school
was ranked in the top 10% of schools nationally for its
Key Stage 2 results. The school has a strong ethos linked
to mental health and well-being, being the first in the
country to be awarded the Gold Status for the Carnegie
Centre of Excellence’s Mental Health in Schools’ award.
in
February
2018.

Shelly Masters

Dawn Dance

Learning & Development
Manager, Minds Ahead

Lead Resilience Mentor and
Respecting Rights Schools coordinator at Saltley Academy.

From 2015 to 2018 Shelly was
a Deputy Head of 6th Form
supporting 16-19 vulnerable
learners via the pastoral
processes. As a Psychology
teacher (which she still does
day a week
one day a week) whilstone
teaching
about mental health
as part of the exam modules and supporting
vulnerable students she was aware of the need to
open up the discussions about mental health at a
younger age. She started those discussions lower in
the school via teaching Yr. 9-11 about mental health
through the citizenship classes at her school. Shelly
has also been part of the team writing and delivering
the UK’s first Master’s in school leadership of mental
health focusing on resilience due to her Psychology
background and speaks at 6th Form events sharing
best practices as part of the Minds Ahead team

Saltley Academy is a thriving
secondary school in inner-city
Birmingham, which has over
1,000 students. The school has
recently achieved Gold for
Unicef’s Rights Respecting Schools Award (RRSA), in
recognition of the school’s commitment to embed the
Articles from the UN Convention of the Rights of the
Child (UNCRC), into their policy and practice. Dawn
has also held the position of Lead Academic Mentor
and Pastoral Manager, and has recently completed
her Masters in Psychology. Her dissertation was a
qualitative study about student perception of mental
health and wellbeing support in a secondary school.
The findings of this research have supported and
informed some of the strategies that have been put in
place, as she will be discussing.

A limited number of spaces are available to ensure high quality learning and sharing. Please email Shelly at
info@mindsahead.org.uk to express your interest in attending by March 20th 2019

